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RMD LEADERSHIP SEMINARS

Next Saturday (October 13) will be the first of three regional “Leadership Seminars”
(District-sponsored training replacing “COTS”).

Denver (at the Stapleton Radisson) is the place to be for all chapters that are not closer to Albuquerque (Nov 3) or
Salt Lake City (Nov 17). Registration begins at 8:00 AM and the event is over at 5:00 PM. Remember that lunch
will be “on your own” but economical meal plans will be offered to save both time and $$. For anyone traveling into
Denver and needing overnight lodging, room rates have been negotiated at the Radisson.

To send attendees: contact Lee Taylor at 801-576-9384 or jaguarbari@msn.com to reserve space.
Tuition (collected at registration on site) is $25 per attendee up to a maximum of $75 per chapter
(in other words, after your chapter pays tuition for 3 attendees, any additional attendees pay NO tuition).

There are FOUR TRACKS being offered.

1. President (leadership in areas of governance and management and chapter legal operations including
oversight of Secretary, Treasurer, and chapter board of directors and operations team)

2. Music (leadership in areas related to music and its performance).

3. Internal Operations (leadership in areas related to members and programs that benefit the membership)

4. External Operations (leadership in areas related to marketing and public relations and outreach and events
and service...income and expenses of the chapter operational bank account)

While many specifics of operation will be discussed, the primary focus of these sessions is LEADERSHIP. This
team of 4 leaders can effectively oversee all functions within the chapter, and if they effectively communicate with
each other and with other functional leaders in the chapter and with the chapter membership in general, things will
get done instead of falling through the cracks.

Chapter planning will be facilitated by Lee Taylor and Chapter Counselors, who will work with these leaders through
the coming year to see the plans through. This is practical planning consistent with each individual chapter vision /
mission, and responsible ownership of action items to make these plans reality.

No chapter can afford to MISS this opportunity to learn and plan for success, and the minimal tuition reflects the
District’'s concern for any financial obstacle that would prohibit attendance. If someone is driving, FILL THE CAR.

And, yes, you'll learn a new song...this will be FUN, too!
Chapters geographically closer to Denver (than the other two sites) are:
Billings * Boulder * Casper * Cheyenne * Colby * Colorado Springs Metro * Colorado

Springs Pikes Peak * Denver Mile High * Denver MountainAires * Garfield County *
Granby * Longmont * Loveland * Ogallala * Pueblo * Rapid City * Spearfish * Sterling

Hope to see you ALL there!

TONY
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